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I am the owner of Pedro’s Restaurant in Ajijic and have been in business at Lakeside for over 7 years.   Although I thought I was well prepared when I opened, employing staff has nonetheless been a learning experience for me during all of this time.  I have had some bad experiences with regard to employees and their leaving and, while you may not be employing anyone on a full time basis, the same laws that govern me in business govern you in your homes. Even though an employee may only work for you for a few hours per week, there are very exacting laws in place to govern your contact with them. As well as commenting upon the legal aspects of employing someone, I will also include some personal advice that I have learned the hard way.
· Though I now use detailed contracts, unless you employ your maid or gardener full time, you probably need something that is simpler. The important details that you should definitely cover in such a document are the hourly rate, their full name and address, their start date, and their duties. All may seem fine and well when you start a new employee but somewhere down the road, if there are differences between you, you will be glad that you have these details registered.
· What rule might make an employee eligible for dismissal? They can be dismissed if they miss three consecutive days of employment, with formal notice delivered to them at their address. If it comes to this, you should register their departure with the Tribunal del Trabajo in Guadalajara. This can be accomplished through any accountant for very little money. 
· When an employee finishes their 30th working day, they are considered duly employed. If you choose to terminate their employment subsequent to this period, you must pay them 90 days of severance. A day is defined by their weekly pay divided by 7. If you have the feeling that you do not like the work of your new maid or gardener, it is better to make this decision before the 30-day time period has elapsed.

· Another important fact that you need to know is that additional payments are required during the fiscal year.  In summary, you owe double time for any days worked that are deemed “Dias Festivos” or “Holiday Days,” and you owe an additional 6 days as a vacation bonus payable around Christmas Time, as well as the annual “Christmas Bonus,” the “Eguinaldo.”

· It is best to have your employees sign a receipt that they have been paid on a weekly basis. 

· Never discipline an employee in front of another employee.  It is against the law.

· Some advice that I would offer, as I have witnessed problems which have occurred in this regard with many friends, is to keep a comfortable distance between yourself and your employees. Mexicans are generally a kind and good natured people, but their culture is based on politeness (a lesson we should all learn in our conduct up north) and someone who behaves in a good natured manner is not necessarily your friend. Maintaining the correct distance in your relationship is important in this respect.
· If you have things of high value such as, for example, items of jewellery, you should keep them locked away and out of sight of your staff.  Additionally, if you have any very fragile items, it may also be a good idea to look after their cleaning yourself. Remember that in Spanish the actual structure of language describing the case of an accident is “the item broke itself.”  

· Another piece of advice is that, despite your intimate relationship with your maid, remember that she is not your girlfriend. She cleans for you and, although you may develop a good relationship over time, there are substantial differences between you.  I will repeat that it is a good idea to maintain the distance implicit in the formal relationship between employer and employee.

· As a rule, be careful about lending money.  If you lend money to your maid, let’s say $1,000 pesos, then it is advisable to have also agreed the basis for its repayment – for example by a deduction of $100 pesos a week for the next 10 weeks.  If you do not establish such clear rules as to the terms upon which the money was lent, it may grow to be a problem.  Understand, however, that she doesn't have many places to turn to and you seem rich.  But I have known many friends, not to mention myself, where this has become a problem.

Some personal observations

· Never use the words “fool”, “stupid”, or other harsh words.  We might toss off those words, thinking they are innocent or joking, but to be called stupid in Mexico cuts like a knife.  The word “tonto”, which means “fool” in Spanish, should never cross your lips.   

· It is also very difficult for a Mexican worker to side against a fellow countryman or woman.  Remember that they have lived, and will continue to live, in this village for a long time.
· Be careful at night. It is a good idea to go to your car together with the friends you have had dinner with.
· Do not have a silent alarm in your home.  You do not want to trap a thief in the house with you.  In your home you need something that makes as much noise as possible.
· I have a SOSE wireless security system.  SOSE is a company in Chapala which I highly recommend. It has handled my security needs both at the restaurant and in my home for many years.   
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